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Overview Schedule
Monday November 14 - Keck Center - Think Tank, Room 155
Time Event | Discussion Lead
S Institute opens early for workshop check in, SHOW PROOF OF VACCINATION, take your rapid test, affirm you are not symptomatic
e nor have had contact with anyone who is, pick up badge and welcome packet, find seat in the Think Tank

8:30-9:00 Enjoy coffee and breakfast in the Keck Center courtyard

9:00-9:15 Workshop Logistics and KISS Welcome Michele Judd

9:15-9:30 Participant Introductions - 30 second intros (seriously, keep it brief folks!) All

Review of study goals and objectives and review of major week #1 outcomes;
9:30-10:15 . . Study Team Leads
discuss week #2 agenda and goals; what does success look like?
10:15-10:45 Break
Sub-teams meet to discuss and update their team progress and ready for plenary report out after
lunch
-45-12: 1-1.A) Observation gaps and 1-1.C) Implementation and _
10:45-12:30 i ,), L e 1-1.B) Architecture design & ) . aHon ¢ Group Co-leads
priorities for Science and stewardship considerations,
L development, technology & new | . .
Decision-Support . including programmatic
space, and commercial data
landscape

12:30-2:00 Lunch at the Athenaeum

2:00 - 3:00 1-2. Breakout Group A) reports out - Progress and Remaining Work, Challenges, Questions Group A) co-leads

3:00- 4:00 1-3 Breakout Group B) reports out - Progress and Remaining Work, Challenges, Questions Group B) co-leads

4:00-4:30 Break

4:30-5:30 1-4. Breakout Group C) reports out - Progress and Remaining Work, Challenges, Questions Group C) co-leads

5:30 Informal Taco Truck Dinner on the Keck Center Courtyard




Tuesday November 15 - Keck Center - Think Tank, Room 155

Time Event Discussion Lead
8:00 - 8:30 Institute Opens - FREE THINK TIME
e Check in, affirm you are not symptomatic nor have had contact with anyone who is
8:30-9:00 Enjoy coffee and breakfast in the Keck Center courtyard
9:00-9:15 Logistics for Day 2 (with illustration instructions) Michele Judd
9:15 - 9:45 Outreach efforts to date (e.g. ICAMS, USGEO, CESAS, GCOS, NOAA, NASA, USGS...) Study Team
9:45 - 10:15 Review and Discuss KISS/CCS Climate and Environmental Security Symposia and Framing of Study Tim Stryker and
' ' Report Anna Michalak
Reflect on group report outs; Revisit final report outline; Study Team and
10:15-11:00 . . .
Review writing progress, gaps and plans. Group co-chair Leads
11:00-11:30 Break
11:30-12:00 Copernicus Climate Change Service Jorg Schulz
12:00-12:30 Follow on discussion Study Team Leads
12:30-2:00 Lunch at the Athenaeum
Sub-teams to discuss and update their team progress and work on writing assignments and
illustration ideas
2-1.C) Implementation and .
2:00-3:30 2-1.A) Observation gaps and  2-1.B) Architecture design & ) P aton ¢ Group co-chair Leads
L . stewardship considerations,
priorities for Science and development, technology & new | ) .
- . including programmatic
Decision-Support space, and commercial data
landscape
3:30-4:00 Break
Option 1)
Travel to JPL, tour - Spacecraft Assembly Facility (Europa Clipper), Option 2
4:00-6:00 P y y (Europa Clipper) P )

Spacecraft Operations Facility and Deepspace Network, Museum,
Earth Science Center

Work on your report writing assignment

6:00-7:30

OPTIONAL: Dinner Plan - TBD




Wednesday November 16 - Keck Center - Think Tank, Room 155

Time Event Discussion Lead
Institute Opens - FREE THINK TIME
8:00 - 8:30 Take your rapid test if you did not take it in your hotel or at home, check in, affirm you are not symptomatic nor have had contact
with anyone who is
8:30-9:00 Enjoy coffee and breakfast in the Keck Center courtyard
9:00 - 9:15 Logistics and Team Lead Goals for the Day Michele Judd and
Study Team Leads
3-1. Breakout Group A) reports out - Progress and Remaining Writing and Issues to Close; incl.
9:15-10:00 . Group A) co-leads
Illusrations
3-2 Breakout Group B) reports out - Progress and Remaining Writing and Issues to Close; incl.
10:00-10:45 . Group B) co-leads
Illusrations
10:45:11:15 Break
3-3. Breakout Group C) reports out - Progress and Remaining Writing and Issues to Close; incl.
11:15-12:00 . Group C) co-leads
Illusrations
12:00-12:15 Team Picture All
12:15-2:00 Lunch at the Athenaeum
Specific plans and actions regarding publication of Study report/paper - including illustration
2:00-2:30 pectic p garding p y report/pap & Study Team Leads
needs/ideas
2:30-3:00 Post study outreach - communication plans, challenges and opportunities Study Team Leads
Continuity of Study Efforts - Envision and discuss programmatic ideas for pathways to sustain the stud hai q
3:00-4:00 Study's efforts, dialogue, group functions....providing a means for continued guidance to the udy co-chairs an
. . . . . Group co-leads
nation on this urgent, important and fast moving topic/landscape.
4:00-4:30 Break
Sub-teams meet to discuss and update their team progress and work on writing assignments and
draft illustrations
-30-6: 3-4.C) Implementation and -
4:30-6:00 3-4.A) Observation gaps and  3-4.B) Architecture design & ) p. . ! . Group co-leads
L . stewardship considerations,
priorities for Science and development, technology & new | ) .
- . including programmatic
Decision-Support space, and commercial data
landscape
6:00 Dinner on your own




Thursday November 17 - Keck Center - Think Tank, Room 155

Time Event Discussion Lead

Institute Opens - FREE THINK TIME

8:00-8:30 Check in, affirm you are not symptomatic nor have had contact with anyone who is
8:30-9:00 Enjoy coffee and breakfast in the Keck Center courtyard
9:00-9:15 Logistics and Team Lead Goals for the Day Michele Judd and

Study Team Leads

4-1. Breakout Group A) reports out - Progress and Remaining Writing and Issues to Close (please
9:15-10:00 . . . Group A) co-leads
include illustration draft to show)

4-2 Breakout Group B) reports out - Progress and Remaining Writing and Issues to Close (please
10:00-10:45 . . . Group B) co-leads
include illustration draft to show)

10:45:11:15 Break

4-3. Breakout Group C) reports out - Progress and Remaining Writing and Issues to Close (please

11:15-12:00 include illustration draft to show) Group C) co-leads
12:00-12:15 Review overall progress of report and major findings and recommendations Study Team Leads
12:15-2:00 Lunch on your own
FINAL GROUP MEETINGS: Outline remaining actions and writing assignments
. . . 3-4.C) Implementation and
2:00-3:30 3-¢'l.A')'ObservaF|on gapsand  3-4.B) Architecture design & stewardship considerations, Group co-leads
priorities for Science and development, technology & new . ) .
- . including programmatic
Decision-Support space, and commercial data
landscape

3:30-4:00 Break

STUDY TEAM PLENARY - Review / Revisit:
-- Main Findings and Recommendations
4:00-5:45 -- Remaining Group Actions and Writing Gaps and remaining Illustration work Study Team Leads
-- Outreach and Communication Plans - Including Publication of Report/Paper
-- Programmatic Means to Sustain the Needed Guidance on Continuity

6:00 Team Dinner at the Athenaeum




Friday November 18 - Keck Center - Think Tank, Room 155

Time Event Discussion Lead

Institute Opens - FREE THINK TIME

8:00 -8:30 Check in, affirm you are not symptomatic nor have had contact with anyone who is
8:30-9:00 Enjoy coffee and breakfast in the Keck Center courtyard
9:00 - 9:15 Logistics Michele Judd and

Team Leads

STUDY TEAM PLENARY - Finalize:
-- Main Findings and Recommendations
9:15-12:15 -- Remaining Group Actions and Writing Gaps and remaining Illustration work All
-- Outreach and Communication Plans - Including Publication of Report/Paper
-- Programmatic Means to Sustain the Needed Guidance on Continuity

12:15-12:30 Workshop closeout Michele Judd
12:30 Formal Workshop Concludes with informal pizza lunch at the Institute
1:00 - 5:00 INFORMAL WORKSHOP SMALL GROUP COLLABORATION TIME or WRITING SESSIONS

5:00 Institute Closes
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